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EVERGREEN PUBLIC OVERVIEW

CrisisFlow Public Investor Overview
A focused decision-intelligence platform for enterprise disruption.

Category. Risk intelligence knows the event. ERP knows the transaction. Planning knows the scenario. Workflow 
knows the task. CrisisFlow maintains the versioned decision connecting what was known, inferred, compared, 
authorized, executed and learned.

Target customer. North American manufacturers, distributors and logistics-intensive firms with material operating 
complexity and a practical need to begin around one consequential decision rather than a wholesale systems 
replacement.

Why this operating gap persists
 Signals arrive through systems that do not know the company-specific operating consequence.
 Enterprise context remains split across sites, suppliers, routes, products, commitments, contracts and decision 

rights.
 Response options compete for the same budget, capacity, timing and authority.
 The record of what was known and authorized is rarely preserved through execution and review.

Focused entry
Day Decision Sprint milestone Output

1
Frame one decision, accountable owner, 
action window and accepted data 
package

Decision boundary

5
Review exposure, evidence gaps, 
constraints and decision-changing 
assumptions

Evidence review

10 Deliver alternatives, feasibility, ranking, 
owners and deadlines Executive decision record
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Three reinforcing defensibility layers
Layer Asset How value accumulates

Ready on day one Prepared disruption operating model
Hazard-specific evidence, canonical 
decision objects, action classes, constraints 
and authority patterns

Specialized through use Customer-specific decision system
Verified dependencies, commitments, 
feasibility knowledge, approvals, execution 
and outcomes

Governed reusable structure Rights-authorized de-identified patterns Reviewed methods can improve without 
transferring customer records

What is inspectable now
 A historical disruption and illustrative enterprise model carried through the full management lifecycle.
 Hazard evidence and an enterprise dependency path with distinct evidence classes.
 Deterministic in-browser comparison of all 32 portfolios in a five-action set.
 Visible constraints, rejected alternatives, authorization states and a session-local decision history.
 A public method statement that names both the formulation and the open validation questions.

What the public record does not claim
Claim boundary. The demonstration does not establish predictive accuracy, causal action effectiveness, universal 
network coverage, product superiority, customer adoption or improved customer outcomes.

Explore the decision case   |   Request current investor materials

https://crisisflow.ai/contact/
https://crisisflow.ai/decision-case/beryl-port-houston/
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